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Introductions

Please share your name, school and anything interesting!
What subjects do you teach? What format are they? DE, I, mixed, 

small/large etc.



The power of...

I2 landing pages

p2p interaction
(peer-to-peer)

s2s interaction
(staff-to-student)



KPI9: Students experience initial quality 
assured subject Interact2 site landing pages 

and basic outline



KPI11: Students experience a subject that 
provides the opportunity for peer-to-peer 

interaction in the online space



KPI12: Students experience a subject that 
provides structured opportunity for staff-to-

student interactions in the online space





What you need to do (KPI12)

Communication: You should be communicating subject information 
with students clearly and regularly (e.g. announcements or…)

Facilitation: There should be some planned strategies for building 
teacher presence throughout the session (e.g. using online meetings, 
or...). You should also initiate discussions (e.g. via the Discussion 
Boards, or...), not just respond to queries, and make sure you 
respond to questions at least once a week.



What is 
‘Teacher 

Presence’?
“The question is not as much about 

creating a teacher presence, but about 
creating your presence. While we can 
learn a lot from imitating how others 

act online, the goal is to allow your own 
authentic presence to emerge.”

Carole Hunter, QLT Leader

Read Carole’s blog post ‘Finding your own online 
presence’ on the QLT Online Blog

Visibility in the ‘classroom’
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Discussion Forums….

Teacher role during the asynchronous 
discussion process:
● Expect students to contribute at a higher level 

than f2f
● Important as moderator, motivating 

participation,
● socializing in the online context,
● facilitating information exchange
● Encourage peer moderation

Read more about Teacher 
Presence through the QLT 
Online Blog: http://uimagine.
edu.
au/qltonline/category/staff-
to-student/ 

Laurillard, D. (2012). Teaching as a design science: Building pedagogical patterns for learning and technology. New York, NY: Routledge.
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Announcements
I2 announcements are 

NOT ‘social media’. 
They are official university 

communication.

● Clear subject line
● Adhere to protocol for official 

communication - greetings and 
closings

● Add correct signature
● Regular
● Informative
● Consider a weekly ‘template’ 

approach
● Include hyperlinks and images



Announcements - suggested template
Subject line: (Subject code) Week 1 (Name of module or focus)

Dear students

An interesting comment about the previous week, something about the learning that 
has taken place
Any important information that needs to be shared up front.

What you should be working on:
● List module and other reading material
● List pending assignments
● List online meetings or activities to be part of

What you should be planning for:
● Assignments coming up
● Meetings and activities coming up

Closing greeting

Full name
Signature (with email and telephone)

READ Judy O’Connell’s 
blog post, ‘Images in 
Announcements - what’s the 
catch?’ on the QLT Online 
blog
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Adobe 
Connect - 
managing 

online 
meetings



Read more about Teacher Presence….

HAAS | LEARNING (Fred Haas, 2015)
“The value of teacher presence early and often in 
online learning”
https://haaslearning.wordpress.com/2015/02/04/the-
value-of-teacher-presence-early-and-often-in-online-
courses/ 

TRANSFORMING EDUCATION (Virginia Vigil, 2014)
“Teacher presence and learner engagement in the 
online classroom”
https://vpadillavigil.wordpress.
com/2014/07/30/meaningful-learning-teacher-
presence-learner-engagement-and-in-the-online-
classroom/ 

Look! Great list of behaviours and strategies!
http://page.teachingwithoutwalls.
com/instructorpresencestrategiesci 
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CSU Examples of Teacher 
to Student interaction

EMR441 - Deb Clarke
EMH441 - Paul Grover



EMR441 
Deb Clarke

As a subject in the CSU Online Teaching and 
Learning Model pilot study, EMR441 Curriculum 
Method 1: Health, PE and Outdoor Education 

was redesigned to include one of Garrison, 
Anderson and Archer’s (2000) overlapping lenses – 

teacher presence – to promote student 
engagement in learning by “strengthening the 

students’ sense of their learning being 
facilitated by a caring and skilled content and 

online learning specialist”

TOP 3 - according to Deb!

● Welcome page
● Announcements
● Screencasts

Paraphrase: For the first time in 14 
years DE students marks have not 
been LOWER than I - this may be due 
to screencasts and an enhanced 
Teacher Presence, including student 
engagement with assessment.

Garrison, R., Anderson, T., & Archer, W. (2000). Critical inquiry 
in a text based environment: Computer conferencing in higher 
education, The Internet and Higher Education, 11(2), 1-14.



EMR441 Landing page….

Don’t you just want to push 
the button?

Previous student shares
Personal blog post - 
sharing, building 
empathy

Alternative contact methods

Greeting!

Alternative approach 
to navigation



EMH441 & 
EED408 

Paul Grover
Curriculum Method 1: Society 

and Environment
Successful Teaching

Teacher presence elements:

● Engaging multimedia on landing 
page

● Hyperlinks from landing page to 
discussions

● Discussion forum design for 
communication and teacher 
feedback on contributions

● Weekly podcasts
● Regular online meetings in 

Adobe



Navigation that has 
sub-headings and 
includes all modules

Discussion forum 
with summarised 
lecturer feedback



Regular podcasts 
shared - description text 
and length included



Adobe Connect Tutorial 
Online Meeting



What strategies would you 

like to know more about?

What strategies can you 

share today?



Quality check in Session 2

27 June
(Landing page)

Session 2 Mid-session break
(Interaction)



FoArtsEd Site to support KPI development



QLT Online – Blog and Community

Blog 
posts 

advice 
& tips

Search by 
‘category’ 

and 
‘keyword’

Community 
– login, 

discuss & 
share

http://uimagine.edu.au/qltonline/ 
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Professional development for QLT

Watch the Faculty of Arts and Education 
space on the QLT blog!
http://uimagine.edu.
au/qltonline/professional-learning/faculty-
of-arts/ 

Book a PD session to support KPI 9, 11 
and 12 development across courses and 
subjects.

Julie Lindsay
jlindsay@csu.edu.au
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Support from Division of Student Learning (DSL)

If you would like support to meet or exceed QLT 
requirements outside the support offered by the QLT leads 
the process is that you will submit an SRS to DSL using 
https://online.csu.edu.au/de/dewsrsc.sqt?run=TopicRequest 

https://online.csu.edu.au/de/dewsrsc.sqt?run=TopicRequest
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Email me 
jlindsay@csu.edu.au 

anytime

Feedback form: https://goo.gl/57YPpL 
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